RESOLUTION NO. 2011-24

A RESOLUTION OF THE LOD! CITY
COUNCIL REORGANIZING THE ELECTRIC
UTILITY DEPARTMENT

WHEREAS, staff has analyzed the operations of the Electric Utility Department
and recommends a reorganization of the department; and

WHEREAS, staff presented the detail of the reorganization at a Shirtsleeve
meeting of the City Council on February 1, 2011; and

WHEREAS, the reorganization will allow the City to avoid rate increases that
would otherwisebe necessary due to previously negotiated contract increases; and

WHEREAS, the reorganization will result in a “flatter” and more customer
responsive organization; and

WHEREAS, the reorganizationwill require the elimination of five positions; and

WHEREAS, the reorganizationwill result in savings for the balance of fiscal year
2010/11 of about $123,000 and annualized savings of about $476,000.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lodi
does hereby approve the reorganization of the Electric Utility Department as follows:

1. Approve the elimination of two Assistant Director positions, one Meter
Reader position, one Administrative Clerk position, and one Energy
Specialist position.

2. Approve the reclassification of the Principal Resource Planner to Rates
and Resource Manager and approve the salary schedule as follows:

A B C D E
8,227.03 | 8,638.38 | 9,070.30 | 9,523.81 | 10,000.00

3. Approve the reclassification of the Substation and Meter Superintendent
to Electric Operations Superintendent and approve the salary schedule
as follows:

Electric Operations Superintendent
A B C D E
8,227.03 | 8,638.38 | 9,070.30 | 9,523.81 | 10,000.00




4. Approve the reclassification of the Utility Operations Supervisor to
SCADA Technician and approve the salary schedule as follows:

A B C D E
5,815.26 | 6,106.02 | 6,411.32 | 6,731.89 | 7,068.48

5. Approve the reclassification of one Electrical Technician to Senior
Electrical Technician and approve the salary schedule as follows:

Senior Electrical Technician
A B C D E
6,716.86 | 7,052.71 | 7,405.34 | 7,775.61 | 8,164.39

6. Implement all position changes above effective February 21, 2011

Dated: February 16, 2011

| hereby certify that Resolution No. 2011-24 as passed and adopted by the City
Council of the City of Lodi in a regular meeting held February 16, 2011, by the following
votes:

AYES: COUNCIL MEMBERS - Hansen, Katzakian, and
Mayor Johnson

NOES: COUNCIL MEMBERS - Mounce and Nakanishi
ABSENT: COUNCIL MEMBERS — None
ABSTAIN: COUNCIL MEMBERS = None
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